WESTMINSTER GLEN HOA, INC.

700 Market St. Bldg 3
Cedar Park, TX. 78613 Ph:
(512) 918-8100

BOARD OF DIRECTORS MEETING
January 20, 2025 @ 6:00pm

MEETING MINUTES

. Call to Order

— Board President Eowyn Gorman called the meeting to order at 6:00 pm.

. Establishment of a Quorum

— Three board members were present, meeting quorum
— Management company rep, Hoa Vo, present

. Review/Approve August 2025 Meeting Minutes

— Robert Taylor motion to approve / Jerrit Bushaw second
— Passed unanimously

. Review/ Approve December 2025 Financial Statements

— Robert Taylor motion to approve / Eowyn Gorman second
— Passed unanimously

. Review/Approve 2026 Budget

— Change landscaping budget to 23,000 annually from 28,000
— Robert Taylor motion to approve / Jerrit Bushaw second

— Passed unanimously

. Old Business

— 3M building has tenants
— City will start allowing digital billboards
— Jim Rumbo updated about Firewise - signs posted, brush pickup on 1/20

. New Business

a. Speeding along Westminster Glen Ave
» Discussion about the speeding along Westminster Glen Ave,
happening for years
*  PAMco and Eowyn have reached out to TxDOT and Travis County
about ways to reduce speeding. There has been no progress since
Travis County is not willing to install additional stop signs or
anything else. Additional police patrol was paid for by the HOA, but



it didn’t deter the speeding.

* Hoa (PAMco) will call/email TxDOT and Travis County contacts
again to ask about traffic calming measures that they are willing to
install or allow the HOA to install. At the very least replace the
reflectors on the road and re-paint the faded striping.

* Hoa will find out where to purchase additional radar signs for
monitoring traffic.

* Hoa will find a traffic engineer to do an evaluation.

* Cleanup and clearing of land in the last couple of years using grant $
from ESD 4, firebreak created between WMG and Glenlake, and
trails built

* Board will discuss what other projects to do with the lot (ex.
connect trails through the center)

c. Board will discuss a slight reduction in dues
d. The Board would like to do a reserve study. Hoa will get pricing with a budget
of $1,500. The HOA owns the fences and monuments.

8. Homeowners Forum
— Owner concerned about speeding on Westminster Glen Ave.

9. Executive Session
— Board and management company discussed lack of inspections to enforce

CC&Rs in 2025 and the plan for regular inspections going forward

10. Adjournment at 7:30 pm
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