Westminster Glen Estates

Board of Directors Regular Meeting Minutes

DATE: 5/13/2021
TIME: 6:00 p.m.
LOCATION: Zoom Video Conference

CALL TO ORDER -
*  6:30 PM Meeting called to order by Linda

ROLL CALL:

* Linda introduces the BOD members and mentions that there is one vacant seat. In attendance
were directors Linda, Chip, Belinda, and Elaine.
Present on behalf of Goodwin Management were Josh Carter and Felica

APPROVAL OF PRIOR MINUTES AND ACTION OUTSIDE OF MEETING:
* Minutes from previous meeting and current will be reviewed at the next quarterly meeting

FINANCIAL REVIEW/MANAGER REPORT:
* Josh reviewed the community financials and noted a small variance of $107 that is attributed to
purchasing new signs for the community garage sale that was held in May.

COMMITTEE REPORTS:

® Architectural Committee-Tom mentions that ACC applications have increased, particularly for
landscape projects. He would like the BOD to revisit a fining policy for homeowners starting
and completing projects prior to approval. He also requested viewing enforcement policies
from other communities to have some better insight on how Westminster Glen might handle.

o The process for introducing the ACC and HOA to new homeowners was explained to

Felicia, who will be taking over for management for Josh going forward.

Landscape Committee- Belinda has been checking to see what plant material is going to bounce
back vs what isn’t after the Winter storm and is going to proceed with getting bids to remove
dead plant material. The BOD discussed various options for future landscape projects once the
material was removed, but no final decision was made.

NEW BUSINESS

* The BOD requests that an email blast be sent to the community reminding them that is time for
“clean up” in the community and to get rid of dead plant material in their yard.
The BOD would like for someone in the community to join on violation drives when Goodwin
is checking for violations.
The BOD discussed how to solicit for volunteers in the community to fill the vacant BOD seat.
It was suggested that the BOD consider reducing to 2-3 BOD meetings per year instead of
quarterly.

Executive Session:
®* The BOD entered into executive session at 7:10 PM

ADJOURNMENT: 7:19 PM
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