Westminster Glen Homeowners Association, Inc.
Board of Directors Meeting Minutes
Zoom Meeting
Thursday, May 21, 2020

1. Call Meeting to Order
The Board meeting was called to order by Linda Salomon, President at 6:33 p.m. A
guorum was established by the Board members in attendance: Linda Salomon, Erin
Burgess, Sandra Schmitt, Belinda Gallagher, and Elaine Pleshek. The Goodwin
Management Association Manager, Karen Vaughn was in attendance.

2. Public Comments
Linda noted that the sidewalk project is wrapped up except for one resident sprinkler
issue.
Audy, a resident present, voiced that he did not feel the quality of the sidewalk was of
the best quality. Linda noted that the City must maintain the sidewalk and will be the
ones holding the contractor accountable for the work. The County representative told
Linda the work they did on the sidewalk is all they plan to do. Linda mentioned she was
grateful that the sidewalk was installed at the county cost and she wants to keep the
county contact happy. The other Board members also mentioned they were happy
about the sidewalk and that the neighborhood is using it. Linda plans to send a thank
you to county contacts.
Tom ask if the sidewalk construction company had pulled the trailer they left. Linda
noted she will contact the construction company about getting it moved. Tom said he
could also reach out to Tony and Erin said she will send another note.

3. Approval of Board Meeting Minutes
Elaine noted she did not receive the minutes and to please add her to the distribution
list.
Linda made a motion to approve the minutes from the February 6, 2020 Board Meeting
with noted correction. Correction being, On page 2 under the sidewalk project, the 3rd
sentence should read: Resident, Sareta Heath asked for the survey results from 3 years
ago to be reviewed as it pertains to the sidewalk. Belinda 2" the motion. All were in
favor and the minutes were approved. Karen will send the corrected minutes to Tom for
posting.

4. Property Manager’s Report



Karen Vaughn, Property Manager, provided the financial reports. All finances are still
under budget with two months left in the fiscal year. There are over $139,000 in
reserves.

Belinda and Tom ask about maintenance issues in the neighborhood. Karen noted that
the compliance driver is sending violation letters about these issues.

Belinda asked if it was redundant to send Karen the issues she sees in the
neighborhood. Karen said it was fine to send to her.

Tom asked if the constables are still on the payroll, as he does not see them making as
many stops. It was decided that Karen would send the Constable reports to Linda each
month. It was noted by Linda there was a reported break-in during the day at a
resident’s home.

5. Committee Reports

Architectural Review Committee

ACC Status Report was presented by Tom. There is a new member on this committee,
James Bradley. There are six small projects and a couple of larger ones in process
currently. A resident put a water softener on the front of their house, and it is being
addressed now. There are five homes in the community currently on the market.

Proposed ACC Rules were presented and discussed by the Board. Sports Courts and
Putting Greens were discussed. Linda voiced that the color of Sports Courts should be the
homeowner’s decision. Erin noted she felt the Board should follow the City of Austin
rules and guidelines as it relates to colors, lights, and noise. There was discussion about
allowing artificial turf. Tom said he would look at the wording and send to the Board.
The Board will then discuss the revisions with the ACC Committee. The revisions will be
sent to the Board, who will vote on the ACC rules.

Karen will check what CCR rules are for what the ACC can approve.

Stand-by generators were also added to the proposal.

Austin impervious cover zoning regulations were discussed. Linda stated she does not
feel the ACC should be regulating these. Tom stated the ACC does not do the
calculations. Karen noted most HOA’s require plat surveys showing changes. Linda
stated impervious cover should follow the City of Austin guidelines.

The Open Session was closed at 8:00 p.m.



