Westminster Glen Homeowners
Association, Inc.

Annual Meeting Minutes

Thursday, November 11 2021
Location: Virtual Zoom Meeting hosted at Goodwin & Co
11950 Jollyville Rd.
Austin, TX 78759

1. Call Annual Meeting to Order

a. The board meeting was called to order by President Linda Salomon at
6:31pm.

b. The meeting was adjourned and brought back to order by President
Linda Salomon at 6:32pm.

c. The meeting was adjourned and brought back to order by President
Linda Salomon at 6:33pm.

d. Board members in attendance: Chip Graves, Linda Salomon, Belinda
Gallagher(Via Proxy). Absent: Belinda Gallagher, Elaine Pleshek.

e. Residents in attendance: Tom Lebsack , Reena Ubha, Ashley Sherman,
Maiko Idekoba, Fanglei Ji-Teitelbaum, Becky Folkman, Gary Gallagher,
Christie Book, Natalie Brown, Amanda Sigler, Eilish Borlet, Jason
Schenker, Laurie Moore, Sam Soesilo and Sheri Zornio.

f.  On behalf of Goodwin: Brayden Fairchild.

g. Also in attendance: Joshua Hicks.
2. Proof of Meeting Notice

a. The annual notice was sent out by Goodwin & Co. prior to the meeting.
3. Approval of Previous Year’s Minutes

a. Motion made by Chip Graves, seconded by Natalie Brown. Motion
passed unanimously.



4.

a.

5.

a.
b.

Establish a Quorum

A gquorum was established by the 11 members in attendance.

Manager’s Report — Brayden Fairchild

The 2020 year-end financial reports were presented.

The 2021 YTD financials were presented.

6. Board Reports — Linda Salomon

a.
b.

Linda Salomon will be stepping down as President for the new year.

The board meeting following the annual meeting will hold an election
for new officers.

New state of Texas legislation was discussed regarding HOA
proceedings.

Annual licenses must be acquired from the city for short-term rentals
and can only be rented out for maximum of 30 days per year with only
one party at a time.

Short term rentals have been occurring in the neighborhood without
notification from the city.

Documentation for the HOA was created prior to short term rentals
becoming an issue.

President Linda Salomon opened the floor for comments from
residents regarding short term rentals.

i. One solution put forth was to regulate the particular companies
providing short term rentals within the community.

ii. Due to the growth of the city, Austin is short on corporate rentals.
Board member Ashley Sherman recommended allowing these
rentals, albeit with strict restrictions in place.

iii. Board member Chip Graves recommended allowing as well, while
ensuring that there is a defined policy and it is upheld.

iv. Further clarification on the city guidelines is needed to determine a
course of action.



v. Goodwin management has communities with short term rental
systems in place, which the community queried in their search. It
was recommended that rules be put in place to protect from
bachelor parties and ensure cleanliness. Goodwin can provide legal
counsel to create rules and legislation for guarding against these
issues.

vi. Resident Tom Lebsack recommended focusing community
legislation on what they would not want to occur.

vii. Resident Sam Soesilo recommended longer periods of time required
for these short term rentals.

viii. The general consensus is for allowing short term rentals, provided
proper guidelines are in place.

ix. Maintaining the safety of the community is the most important
facet of this debate for most members present.

X. There are only 5-10% of people who are allowed to rent short term
within a community per city regulations.

7. ACC Committee Report — Chair Tom Lebsack
a. There have been 44 ACC requests throughout this year.

b. A number of projects have been undertaken for landscaping, especially,
due to the freeze.

c. Seven projects have been undertaken without approval in the
community this year.

d. New rules are being created that include processes for dealing with non-
approved projects. These will discussed during the board meeting.

8. Resident Reports

a. Jason Schenker wanted to inquire about the possibility of a sidewalk to
connect their portion of the neighborhood to the rest of Westminster.
They are currently having to walk down City Park Road to get to the
sidewalk along WG Ave. The WG Ave. sidewalks were installed by the
County. A gravel walkway was presented as an alternative, as a sidewalk
would be a County project.



b. Board member Chip Graves brought up that there are a number of yards
that are not being maintained. Goodwin is sending letters to address
this issue.

9. Election Results

The meeting provided thirty one percent quorum.

T o

Two board positions were open for election.

The majority of the votes were for Reena Ubha and Ashley Sherman.

o o

. These two positions are directors for a three year term.
e. Three year terms were decided upon to ensure institutional knowledge.
f. Officer selection to follow meeting.

10. There being no further business, the annual meeting was adjourned at
7:19 pm.



